HR Award 2020 VRI Employees Questionaire

management analysis and identification of needs for starting HR Award phase
The survey in the form of an electronic questionnaire took place from 8 October to 9 November 2020
The evaluation of the survey was carried out on 16 November 2020. Total number of participating respondents 115.
The results of the evaluation are the basis for the elaboration of the GAP analysis and creation of Action Plan.

Zarazeni respondenta / Classification of the respondent

Zarazeni respondenta dle pohlavi: (Classification of the respondent by sex:)

W iany
(female)

W muzi
(male)}

115 cdpovédi fanswers

Zarazeni respondenta dle véku: (Classification of the respondent by age:)

® 30 leta méné (30 years and less)
m 31 let—50 let (31 years - 50 years)

m 51 leta vice (51 years and more)

115 odpovadi fanswers

Délka pracovniho poméru na jakou je uzavien: (Length of employment:)

W na dobu urfitou (for a fixed period)

W na dobu neurtitou [unspecified
period of time)

115 odpovédi fanswers
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Jak dlouho pracujete na VUVeL? (How long have you been working at VRI?)

mmeéné nez 2 roky (less than 2 years)
m2-5let(2-5years)

w6 -10 let (6 - 10 years)

m11-20let (11 -20years)

m vice neZ 20 let (more than 20 years)

115 odpovédi fanswers

Zarazeni respondenta dle pracovni ¢innosti: (Classification of the respondent according to work activity:)

mwyzkum a vyvoj (Research
and Development)

m fizeni organizace
{Management of VRI)

w administrativa
{Administration)
m informatika {IT)

m oéetiovatelstvi (Nursing)

115 odpovédi fanswers

Etika a odbornost /Ethical and Professional aspects

1. Svoboda vyzkumu (Je vyzkumna éinnost na VUVeL dostateéné svobodna?)
1. Research Freedom (Is the research activity at VRI sufficiently free?)

mano ++ fStrongly agree ++
W spise ano + J Agree +
W spize ne - /Disagres -

mne -- [Strongly disagree —

& nemohu posoudit fcan't judge
96 odpovédi fanswers
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2. Etické zasady (Jsou pravidla pro dodrzovani etického chovani na pracovisti dostatecné popsana a jsou
Vam srozumitelna?) 2. Ethical Principles (Are the rules for ethical behavior in the workplace sufficiently described
and are they understandable to you?)

Wano ++ fStrongly agree ++

spi3e ano + / Agree +
spife ne - /Disagree-

Wne -- /Strongly disagree —

11 nemohu posoudit fcan't judge
48: 46% 115 ocdpovédi fanswers

2. Etické zasady (Vnimate néjaké rezervy nebo mate navrhy na zlepseni v souvislosti s etikou vyzkumu a
publikovani vysledk na VUVelL?) 2. Ethical Principles (Do you perceive any reserves or do you have any
suggestions for improvement in connection with the ethics of research and publication of results at VRI?)

= VRI confident informations
= VRI confident informations

= VRI confident informations
" *

*
" *
*

3. Profesni odpovédnost** (Jsou Vam strategicka rozhodnuti, vize Gstavu a koncepce rozvoje na VUVeL
dostatec¢né srozumitelna?) 3. Professional Responsibility ** (Are the strategic decisions, vision of the institute and
the concept of development at VRI sufficiently understandable to you?)

mano ++ fStrongly agree ++

spise ano + / Agree +

35: 32% spise ne - /Disagree-
mne - /Strongly disagree —
45; 41%
5 nemohu posoudit fcan't judge
115 odpovédi fanswers

3. Profesni odpové&dnost (Co by dle Vaseho nazoru zlepSilo informovanost?)
3. Professional Responsibility (What do you think would improve better communication at VRI?)

=  VRI confident informations
=  VRI confident informations
=  VRI confident informations

£3VUVeL
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4. Profesni pfistup (Znate strategicky zamér, zadani vyzkumu i zpasob jeho Fizeni a financovani ve vasi
vyzkumné skupiné nebo fesitelském tymu? ) 4. Professional Attitude ** (Do you know the strategic intention, the
assignment of the research and management/financing in your research group or research team?)

14; 15%

Wano ++ [Strongly agree ++
spise ano + |/ Agree +
spite ne - /Disagree -

mne -- /Strongly disagres —

2 nemohu posoudit fcan't judge

35; 42% 96 odpovedi fanswers

5. Smluvni a zakonné povinnosti** (Byli jste seznameni s pracovnimi podminkami na pracovisti, pravidly
bezpe€né prace a vnitinimi predpisy instituce a pravidly pro svoji €éinnost?) 5. Contractual and legal obligations
(Did you become acquainted with the working conditions at the workplace, the rules of safe work and with internal
regulations of the institution and the rules for your activities?)

Wano ++ [Strongly agree ++
spise ano + [ Agree +
spise ne - /Disagree -

mne -- fStrongly disagree —

1 nemohu posoudit fcan't judge
115 odpovédi fanswers

6. Odpovédnost (Ve smyslu efektivniho finanéniho managementu a nakladani s prostfedky viéi partneram,
dodavateliim a soukromému sektoru. Je dostateéné popsan na VUVeL finanéni management svérenych
prostredk(i? ) 6. Accountability (In the sense of effective financial management and management of funds towards

partners, suppliers and the private sector... Does the financial management of entrusted funds sufficiently described
at VRI?)

Wango ++ /Strongly agree ++

spise ang + [ Agree +
AL spi3e ne - /Disagree-

mne -- [Strongly disagree —

36: 45%

35 nemohu posoudit fcan't judge
115 odpovédi fanswers

7. Radné postupy v oblasti vyzkumu (Jsou k praci zajistény bezpeéné pracovni podminky, ochrana zdravi a
bezpecné pracovni postupy?) 7. Good practice in Research (Are safe working conditions, health protection and
safe working practices, including the protection of sensitive information, ensured at work?)
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Wano ++ fStrongly agree ++
spise ano + [ Agree +

37:39% -

spise ne - [Disagree -

mne -- /Strongly disagree —

1 nemohu posoudit fcan't judge
96 odpovédi fanswers

8. Sifeni a vyuzivani vysledkd** (Jsou vysledky vyzkumu zverejiiovany transparentnim zpGsobem,
prezentovany a sdileny? ) 8. Dissemination and exploitation of results (Are research results published in a
transparent way, presented and shared?)

Wang ++ /Strongly agree ++
spige ano + [ Agree +
spi%e ne - /Disagres-

mne -- /Strongly disagree —

46; 53% 9 nemohu posoudit fcan't judge
96 odpovédi fanswers

9. Vefejny zavazek (Jakym zpusobem zvysit publicitu a popularizaci vysledki vyzkumu? Jak prodat praci na
VUVelL a srozumitelné prezentovat ¢innost smérem k vefejnosti? ) 9. Public engagement ** (How to increase
publicity and popularization of research results? How to sell our work as VRI and clearly present activities to the
public?)

= VRI confident informations
=  VRI confident informations

=  VRI confident informations
" *

*
. *
*
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10. Nediskriminace (Setkali jste se na VUVeL s jakoukoliv formou diskriminace? )
10. Non - discrimination (Did you have encountered any form of discrimination at VRI?)

Wano ++ [Strongly agree ++
W spize ano + f Agree +
W spise ne - [Disagree -

mne -- (Strongly disagree —

10 nemohu posoudit fcan't judge
115 odpovadi fanswers

11. Systém hodnoceni (Jakou formu ma hodnoceni Vasi pracovni nebo vyzkumné €innosti?)
11. Evaluation system (What is evaluation process of your work or research activity?)

W neformalni @ nepravidelné {causal and irregular)

w osobni pohovor 1x roéné (personal interview once a year)

w vedouci nehodnoti moji Einnost, patfebuji zpétnou vazbu (the
manager does not evaluate myactivity, butl need feedback)

W pisemné hodnoceni 1x roéné (written evaluation once a year)

W dostdvam zpétnou vazbu pravidelng, kdyz je k tomu divod (I get
feedback regularly when there is areason to do sa)

13 nemohu posoudit /can't judge
115 odpovédi fanswers

;2%

Vybér zaméstnancu / Recruitment and selection

12. VYBER (Znate pravidla a postupy jakym zptisobem probiha vybér novych zaméstnancii na VUVelL?)
12. RECRUITMENT (Do you know the rules and procedures of the selection of new employees at VRI?)

mano ++ [Strongly agree ++
W spiZe ano + / Agree +
W spiZe ne - /Disagree-

mne -- [Strongly disagree —

9 nemohu posoudit fcan't judge
115 odpovédi fanswers
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14. VYBER (Myslite, ze probiha vybér kandidatd na pracovni pozici spravedlivé a transparentné dle
odbornosti a skuteénych pozadavkil obsazované pracovni pozice?) 14. SELECTION (Do you think that the
selection of candidates for the job position is fair and transparent according to the expertise of candidates and
actual requirements of the job position?)

Wano ++ fStrongly agree ++

spise ano + [ Agree +
spise ne - [Disagres -

W ne -- {Strongly disagree —

40 nemohu posoudit fcan't judge
115 odpovédi fanswers

44; 50%

14. VYBER (Co byste doporucoval/a zménit v oblasti obsazovani pracovnich pozic a vybéru
zaméstnancil na VUVelL?) 14. SELECTION (What would you recommend to change in the area of recruitment
and selection of candidates at VRI?)

= VRI confident informations
= VRI confident informations

= VRI confident informations
" *

*
™ *
*

15. VYBER (Vite kde mate hledat informace o obsazovanych pracovnich mistech a dozvédét se o pozadavcich
pro ucéast ve vybérovém fizeni?) 15. SELECTION (Do you know where to find information about job offers,
requirements for participating and for hiring new employees?)

mano ++ fStrongly agrae ++
spise ano + [ Agree +
spise ne - [Disagree -

mne -- {Strongly disagres —

3 nemehu posoudit fcan't judge
115 cdpovadi fanswers

Pracovni podminky a socialni zazemi / Working conditions and Social Security

23. Vyzkumné/pracovni prostredi (Mate zajiStény odpovidajici pracovni podminky pro vykon své pracovni
pozice? ) 23. Research / working environment (Do you have required working conditions for your job?)

VUVeL
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mano ++ [Strongly agree ++
spise ano + [ Agree +
spi%e ne - /Disagree -

W ne -- [Strongly disagree —

1 nemohu posoudit /can't judge
115 cdpovédi fanswers

26. Financovani a mzdy (Citite se hodnoceni a odménovani za vykonanou €innost spravedlivé?)
26. Funding and salaries (Do you feel fairness in reward management for your work?)

Wano ++ /Strongly agree ++

spise ano + [ Agree +
spise ne - [Disagree -

mne -- fStrongly disagree —

4 nemohu posoudit fcan't judge
53: 48% 115 odpovédi fanswers

26. Financovani a mzdy (Jaké dal$i benefity byste ze strany VUVeL uvitali?)
26. Funding and salaries (What kinds of other benefits would you welcome?)

=  VRI confident informations
= VRI confident informations

= VRI confident informations
" *

*
™ *
*

27. Rovnovaha mezi pohlavimi (Prosazuje VUVeL dostateéné politiku rovnych prilezitosti?)
27. Gender balance (Does VRI sufficiently promote policy of equal opportunities?)

mano ++ fStrongly agree ++
spise ano + | Agree +
spise ne - (Disagree -

mne -- [Strongly disagree —

26 nemohu posoudit fcan't judge
35; 39% 115 odpovédi fanswers

28. Pristup ke vzdélavani a profesnimu rozvoji (Jsou ze strany vedoucich dostateéné podporovany aktivity
rozsSirujici profesni rozvoj a prohlubujici odborné znalosti a dovednosti?) 28. Career development (Are
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activities that expand professional development and deepen professional knowledge sufficiently supported by
managers/leaders?)

mano ++ [Strongly agree ++
W spise ano + [ Agree +
spise ne - /Disagree-

mne -- fStrongly disagree —

7 nemohu posoudit fcan't judge
115 odpovédi fanswers

29. Hodnota mobility (Povazujete zahraniéni mobilitu jako dalezitou pro vasi kariéru a profesni rist?)
29. Value of mobility (Do you consider foreign mobility as a important factor for your career and professional
development?)

mano ++ [Strongly agree ++
W spie ano + / Agree +
spide ne - /Disagree -

mne -- /Strongly disagres —

11 nemohu posoudit fcan't judge
96 odpovédi fanswers

30. Ptistup k odbornému poradenstvi (Uvitali by jste v ramci personalni prace na VUVeL vétsi podporu a
poradenstvi?) 30. Access to career advice (Would you welcome more support and advice in the personal affairs
and HR management?)

mang ++ [Strongly agree ++

wspite ano + / Agree +

spise ne - [Disagree -

mne -- [Strongly disagree —

24 nemohu posoudit fcan't judge
96 odpovédi fanswers

31. Prava duSevniho vlastnictvi (Povazujete za spravedlivy systém odménovani za vysledky vyzkumu?)
31. Intellectual Property Rights (Do you consider system for Intellectual Property Rights in research to be a fair?)
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Wano ++ [Strongly agres ++
W spife ano + [/ Agree +
W spise ne - [Disagree -

mne -- /Strongly disagres —

27 nemohu posoudit fcan't judge
96 odpovédi fanswers

32. Spoluautorstvi (Setkali jste se na VUVeL s porusovanim autorskych prav?) 32. Co-authorship (Have you ever
encountered copyright issues at VRI?)

mango ++ (Strongly agree ++
W spise ano + / Agree +
W spise ne - /Disagree -

mne -- /Strongly disagree —

19 nemehu posoudit fcan't judge
96 odpovédi fanswers

33. Vyuka (Vnimate sami za sebe jako potiebné pro podporu pedagogickych a prezenta¢nich ¢innosti,
vzdélavaci programy v oblasti prezentacnich a lektorskych dovednosti?) 33. Teaching (Do you perceive for
yourself as necessary to support pedagogical and presentation activities, educational programs in the field of
presentation and teaching skills?)

mano ++ [Strongly agres ++
W spiZe ano + / Agree +
W spiZe ne - /Disagree -

mne - /Strongly disagree —

14 nemohu posoudit fcan't judge
96 odpovédi fanswers

34. Stiznosti a odvolani (Jsou na VUVeL zavedeny dostateéné moznosti na projednani stiznosti nebo reseni
prestupkt a konflikti?) 34. Complaints and appeals (Are there sufficient utilities for the handling of complaints and
conflicts at VRI)

10
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Wano ++ [Strongly agree ++
W spise ano + [/ Agree +
spize ne - /Disagres -

mne -- /Strongly disagree —

43 nemahu posoudit /ran't judge
115 cdpovédi fanswers

Vzdélavani a rozvoj / Training and Development

36. Vztahy s dohliZejicimi osobami (Mate s vedoucim vypracovany svtij individualni plan dal$iho rozvoje na
stanovené obdobi? ) 36. Relations with supervisors (Do you have an individual plan of further development with
the manager?)

Wano ++ /Strongly agree ++
W spiZe ano + / Agree +
spise ne - [Disagree -

mne -- /Strongly disagree —

6 nemohu posoudit /can't judge
115 odpovédi fanswers

37. Povinnosti spojené s kontrolou a fizenim (Vnimate €as a zajem ze strany vedoucich vénovany pro
zapracovani, vedeni a nasledny rozvoj zejména zacinajicich pracovnikt jako dostateény? )

37. Supervision and managerial duties (Do you perceive the time and interest from managers devoted to the
adaptation and development - especially of new emloyees as sufficient?)

mano ++ fStrongly agree ++
W spide ano + [ Agree +
spife ne - /Disagree -

mne -- /Strongly disagree —

13 nemohu posoudit fcan't judge
115 odpovédi fanswers

38. Nepretrzity profesni rozvoj (Jsou ze strany vedoucich dostatecné podporovany aktivity rozsirujici Vas
profesni rozvoj, u€ast na Skolenich, konferencich nebo seminafich? ) 38. Continuing professional development
(Do you feel support from your manager in activities to expand your professional development, participation in
trainings, conferences or seminars?)

11
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Wano ++ [Strongly agree ++

W spise ano +  Agree +

spise ne - /Disagree -

mne -- /Strongly disagree —

10 nemohu posoudit fcan't judge
115 odpovédi fanswers

39. Nepretrzity profesni rozvoj (Jaké vzdélavaci aktivity nebo oblasti rozvoje Vam v ramci vykonu prace chybi?
Co by jste uvitali nebo navrhujete pro Vas rozvoj?) 39. Access to research training and continuous development
(What type of educational activities or areas of development do you need for your work? What would you welcome
or suggest for your development?)

= VRI confident informations
= VRI confident informations

= VRI confident informations
" *

*
™ *
*

40. Kontrola (Méli jste pfi nastupu nebo v ramci vykonu prace moznost obratit se na mentora, poradce nebo
pravodce, ktery pomahal v orientaci na pracovisti nebo pfi pInéni prvnich ukol?) 40. Supervision (Did you
have the opportunity to contact a mentor, counselor or find a guide who helped you with first steps or performed
with you first tasks when starting or performing work?)

Wano ++ Strongly agree ++
W spise ano + [ Agree +
spise ne - /Disagree -

mne -- [Strongly disagree —

4 nemohu posoudit fcan't judge
115 odpovédi fanswers

12
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Zavérecné shrnuti a komentare / Final summary and your comments

Doporuéili by jste VUVeL jako dobrého zaméstnavatele? Would you recommend VRI as a good employer?

Uvitali by jste v organizaci néjaké zmény nebo vnimate néco zasadné negativné a nelibi se Vam? Co
konkrétné? Would you welcome any changes in the organization or do you perceive something negative? What

exactly?

62; 54%

mano ++ [Strongly agree ++
spize ano + [ Agree +
spize ne - [Disagree -

W ne -- /Strongly disagree —

115 odpovédi fanswers

VRI confident informations
VRI confident informations
VRI confident informations

*

*
*
*

Kdybyste méli moznost néco zménit na VUVel, co by to bylo?
If you had the opportunity to change something at VRI, what would it be?

VRI confident informations
VRI confident informations
VRI confident informations

*

*
*
*

Je jesté néco co v priizkumu chybélo a na co chcete upozornit nebo doplnit, protoze nebyl prostor v

jednotlivych sekcich prizkumu? Is there anything else what you are missing in the survey and you want to say it?

VRI confident informations
VRI confident informations
VRI confident informations

*

*
*
*

£3VUVeL
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